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APPENDI X A
ALL TY_ ASSURANCE CHECKL | ST
FOR | NTERNAL REVI EWA?\HE) AL%T C,E&fPLI ANCE PROGRAM
A (bjectives:

1. To determne that professional audits are being
performed in accordance with prescribed procedures and that a

quality product is produced in a tinmely manner.

2. To determine that the internal review programis
adequat e and responsive to the needs of the conmmander.

3. To ensure that audit reconmendations provide feasible
solutions to problens.

4. To determine that the IRAC Ofice has an effective
tracking and followup programto identify nonconpliance with

agreed upon audit recomendations for comrand.

B. Evaluation Procedures: YES NO
1. Oganization, staffing and Training.

a. Does the IRAC Ofice report to the
Commander or Principal Deputy Commander? _

b. Does the IRAC Chief have direct communi-
cation with the commander or principal
deputy conmmander on a regul ar basis? .

c. Is current staff at authorized |evel
and is the staffing sufficient to
acconplish m ssion? _

d. Is current staff all fully qualified
511 auditor personnel? _

e. Does the mission and functions statenment
accurately define the responsibilities
of the IRAC Office? 3
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f.
g.
h.
i
j .
k.

2.

YES
Do the I RAC job descriptions accurately

describe responsibilities of each
position?

Does the job performance objectives/

i ndi vi dual standards adequately address
the significant duties and responsibil -
ities of the position?

s an Individual Devel opment Plan (1DP)
prepared for each auditor and are
tralining records maintained docunenting
t hat continuing education requiremnments
are being net?

Are the continuing education and train-
ing (CET) requirenments being met for each
two year period (89-90, 91-92, 93-94,
etc.) i.e., 80 hours total with at |east
20 hours each Year and at |east 24 hours
in subjects related to the governnent

envi ronment and to government auditing?

Does the IRAC Office reflect a
pr of essi onal wor ki ng environnent in
ternms of appearance and atnosphere?

I's there any evidence of external or
personal inpairnents to independence?

Annual Plan and Sem - Annual Updat es.

a.

I's an annual plan with sem -annua
updates prepared in accordance with
prescri bed procedures?

Are audit areas solicited annually by
the Commander fromthe staff and requests
prioritized for Comrander consideration?

Has an auditable entity file been
devel oped and kept current and is it
bei ng used?

Are high risk/high payoff areas being
scheduled for audit?
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|'s the annual plan well balanced with YES  NO

time being spent in both mssion and
support areas and cXcI|caI/operat|ng-
type audits avoi ded”

®

f. Are other factors being considered in
establishing audit priorities such as
command enphasi s/ high visibility pro-
granms; reviews required by higher
authority; newness or nmmjor changes in
prograns or systens; and naterial
Internal control weaknesses? _______

g. Does the annual plan contain realistic
estimates of wor daYs required to
acconplish the workl oad?

h. Isa schedule of “excess” or “unre-
sourced” audits, listed in priority

order, prepared and attached to the
annual pl an? N

I's the annual plan discussed with and
aﬁproved by the Conmander; reviewed by
the MSC IRAC Ofice, where applicable;
and forwarded to HQUSACE? L

j. \ere significant variances between
estimted and actual staff days
adequat el y expl ai ned?

k.  Were reviews schedul ed but not per-
fornmed in the prior year carried over
to the current plan or an explanation
provided for their exclusion? _

Audit Process.

a.  Are audits being conducted in accordance
with prescribed procedures as docunent ed
by working paper checklists? _

b. Are in-process reviews perforned to.
eval uate progress and quality of work
at key mlestone conpletion dates?
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. _ YES NO
c. Are the supervisory reviews docunented
and adequat e?

d. Are overall audit tinmes consistent with
guidelines and tine controls for the
maj or audit segnments and are the actual
times versus the estimates docunented?

4.  Reporting Process.

a. Do the reports contain all of the
required el ements and are they prepared
in the proper format?

b. Do the reports contain sufficient back-
ground information to provide the reader
w th an adequate understandi ng of the
audi t entitK, i.e., size, volume and

nature of the operations reviewed?

c. Do the reports clearly show the objec-
tives of the audit and the concl usion
for each objective?

d. Does the scope and net hodol ogy paragraph
show period covered by audit, when audit
wor k was performed, extent of audit
coverage, any scope limtations, and
any departures from standards?

e. Does the scope and net hodol ogy paragraph
clearly explain the techniques used to
gat her and anal yze evi dence, including
nmet hods used for selecting or anal yzing
sanpl es where applicable?

f. Do the reports contain a statenent that
the audit was conducted in accordance with
general |y accepted governnment auditing
st andar ds?

g. Do the reports contain a discussion of

the internal controls assessed and the
material . weaknesses noted, if any?
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Are repeat findings clearly identified YES  NO

and reported to the Commander?

Are potential nonetary benefits being
di scussed in the report and, if so, are
t hey reasonable and fully supported?

Do the reports present all mgjor
findings and recomrendations contai ned
in the working papers?

Are the findings and recommendati ons
adeguately sugported by objective
evi dence In the working paper file?

Are the findings of nonconpliance
presented in proper perspective, i.e.
extent of nonconpliance to number of
cases exam ned or universe?

Do the findings include condition
criteria, cause and effect (where
applicable) and are these areas fully
devel oped?

Are the recomendations realistic and
sufficiently specific to correct the
deficiencies noted and to avoid simlar
probl enms fromoccurring in the future?
Are witten managenent comments requested

and are they received in a tinely

manner ?

Were the nanagenment comments responsive,
i.e., did they include effective
corrective actions with actual or target
conpl etion dates or reasons for non-
concurrence With the recomendati ons?

Do the reports include management’s
position on each recomrendati on and the
audit evaluation/rebuttal, if necessary?
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t.
u.
V.
5.

1

Do the reports present information in a
fair, convincing, objective and clear
manner ?

Are the reports free of grammati cal
errors or nissPelllngs whi ch detract
fromtheir quality?

Were reports issued in a tinmely manner?
Are nonconcurrence adjudicated by the
Commander within six nmonths of the date
of the report?

Were copies of the final report sub-
mtted to appropriate officrals?

Audit Liaison and Conpliance.

a.

Does the | RAC office serve as the
liaison with external audit agencies,
e.g. GAO, 1G DoD and USAAA?

Are the Conmander, MSC Audit Office and
HQUSACE Audit O fice kept infornmed of
all external audit visits?

Are replies to USAAA tentative findings
and recomendations forwarded to USAAA
wi thin 30 cal endar days?

Are command replies to USAAA reports
reviewed by I RAC offices to ensure they
are adequate and conpl ete and forwarded
thru channels in a timely manner?

Tracking and Followup System

a.

Has a tracking system been established
to nonitor inplenmentation of corrective
actions until conpleted?

A-6

YES



USACE Suppl 1
to AR 11-7

5 Jan 95

Are quarterly reports provided to the YES
Commander showi ng the status of
uni npl emented audi t reconmendati ons?

Does managenent provide witten confir-
mation, wth supporting docunentation
when corrective actions have been
conpl et ed?

Are on-site followup review perforned
for significant findings and
recommendat i ons?

Are the followup reviews tinely and
adequate to verify the effectiveness
of corrective actions taken?

Do the morking papers clearly docunent
work performed and results and do they

support the conclusions?

Are the followup reports (when required)
prepared in the proper format and do they
conmmuni cate the necessary information?

|f the follow up reviews show that
corrective actions were inadequate,

has the Conmander directed the activities
to take i nmmredi ate corrective action

on the uninpl enented recomendati ons?

Gener al .

a.

Are any operational -type duties being
per f or ned?

Are the auditors appointed to any
boards or commttees which coul d
conprom se their independence?

I's the pertinent internal review report
information transmtted el ectronically
to CEAO | for entry into the | RAD system

within 10 days?
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YES NO

d. Are the sem -annual reports prepared
in a correct and timely reamer?

8. Division Staff Program Managenent
(For CEAO Use).

a. Are Division annual plans prepared and do
they include schedul ed quality assurance
reviews of district |RAC offices?

b. Do Division audit offices review and
critique District annual plans and
rovi de feedback prior to submttal to
ACE?

c. Do Division audit offices conduct
annual on-site quality assurance
reviews of District IRAC offices and
make interimvisits as necessary to
resol ve problem areas?

d. Are the quality assurance reviews in
sufficient depth, based upon the check-
list in Appendix A of USACE Suppl 1
to AR 11-7, to detect deficiencies
and provide gui dance to inprove
operations?

e. Do the quality assurance reports con-
tain the information prescribed in para-
%raph | -4e(1)(b) of USACE Suppl 1 to
R 11-7 and are copies provided to CEAO? ___



